

Page 3 Regular Meeting of the Board of Education held on 8/13/26

    MINUTES OF REGULAR MEETING OF THE BOARD OF EDUCATION OF
SPARTA COMMUNITY SCHOOL DISTRICT #140
RANDOLPH COUNTY, ILLINOIS,
[bookmark: _Hlk19519885][bookmark: _Hlk482350580]HELD AT SPARTA LINCOLN SCHOOL
IN SAID SCHOOL DISTRICT AT 7:00 P.M.
ON THE 13th DAY OF AUGUST 2026

[bookmark: _Hlk19519926]
The regular meeting was called to order at 7:00 p.m. and upon the roll being called, Angela Craig and the following members of the Board of Education answered present:  Jennifer Allard, Mekalia Cooper, Christine Ledendecker, Ryan Pillers and Heather Price.  Absent:  Rob Soderlund.  Others present were:  Superintendent Chris Miesner; Recording Secretary Tina Witherby; Principals Kelly Carpenter, Lynda Loesing and Jackie Smith and members of the community, staff and press (The County Journal).

President Angela Craig led everyone in the Pledge of Allegiance.

Gail McElroy led the meeting with a prayer.  With no other public comment requests, the meeting continued.

Jennifer Allard moved, Ryan Pillers seconded to approve the minutes of the July 9, 2026, regular meeting as presented. Roll call vote.  Yeas:  Allard, Pillers, Cooper, Ledendecker, Price and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve the Bills, Payroll, Cash Flow and Fund Balances as presented.  Roll call vote.  Yeas:   Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried.  

The next regular board meeting is scheduled for September 10, 2026, at Sparta Lincoln School at 7 p.m.

Sparta Lincoln Principal Lynda Loesing thanked the custodial staff because the building looks great.  This year the registration for Sparta Lincoln School is at 97% thanks to Secretary Sande Wasson.  The School Improvement Plans will be presented later.  Sparta Lincoln School focused on the Strategic Plan’s first goal of Academic Achievement.  NWEA testing starts next week.  

Principal Kelly Carpenter reported that Evansville Attendance Center is working on being more informed and maximizing instructional time.  She thanked the Kisro family for moving the track jump pits and donating $3,000 to the building to order what is needed to replace the basketball netting.  Almost every student attended the Open House.  

Jackie Smith, Sparta High School Principal, thanked the Technology Coordinator Joel Finley for being available for all the chromebook issues the first week of school.  He also thanked the custodial staff for all of the last minute work he asked of them.  Most of the teachers attended Open House.  Sparta High School only has two students who still needed to register.  The School Improvement Team for Sparta High School focused on PLCs and vertical alignment.  They will also focus on chronic truancy.

Superintendent Miesner reported that the beginning of the year has been a huge success thanks to all of the staff.  PLCs stands for Professional Learning Contracts.  It is a district-wide initiative.  The goal is further collaboration and getting the teachers to get more into the data.  The summer food program was successful again.  It made $274,000 after expenses, which boosts the food services finances.  The district now has a rough draft of the Master Facilities Plan.  Items need to be prioritized.

Mr. Miesner presented the summary of work from the Feasibility Committee.  The purpose was not to reach a decision, but to gather information and understand the impact on the students, staff, finances and community.  The committee looked at four scenarios.  They were: keep everything as is, restructure programming, restructure building use and consolidation.  After two meetings, it was determined that restructuring programming and restructuring building use were not going to be feasible.  Throughout the process, several consistent themes emerged.  Student opportunity and equity were the highest priority. Every student should have equitable access regardless of where they attended school.  Committee members recognized greater consistency and expanded programming should the district reorganize.  Staffing and collaboration were also discussed.  They recognized the benefits of a larger team that could provide increased mentorship, instructional consistency and professional learning.  Then they also reviewed financial and operational cost savings.  The committee discussed the importance of communities and recognized that any future changes to continue to fill a strong sense of belonging.  Throughout the process there were questions about open enrollment.  Anyone from Sparta can attend Evansville and vice versa.  The committee asked to send a survey out.  There are 45 students attending Sparta from Evansville and 8 from Sparta that attend Evansville.  Mr. Miesner shared the survey results with the Board of Education.  The majority of the committee suggested consolidation, with nine for consolidation, four for remaining as is and one was undecided.  Those responses were not intended to determine the Board’s decision.  There was a consistent commitment for doing what was best for the students of Sparta District 140.  He encouraged the Board to consider which option best allows for high quality options for all students, financial sustainability while supporting students and most closely aligns with the district vision and staffing concerns.  The next step would be to have three public meetings if consolidation is to be considered.  After a discussion, it was determined that Mr. Miesner will present dates for three public hearings for the consolidation of Evansville Attendance Center.

Heather Price moved, Jennifer Allard seconded to approve the FY 2027 Tentative Budget, to establish the Public Hearing on the Budget which will be held prior to the September 2026 board meeting, to publish notice of the Public Hearing and to display the FY 2027 Tentative Budget in the district office for 30 days.  Roll call vote.  Yeas:  Price, Allard, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve the 2026-2027 Risk Management Plan as presented.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve the bid for the message center for Sparta High School in the amount of $21,597 from Daktronics, with $5,200 for installation.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve the 2026-2027 School Improvement Plans for Sparta High School, Sparta Lincoln School and Evansville Attendance Center as presented.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to approve the Memorandum of Agreement with the Sparta Education Association regarding Guidance Counselor Work Days as presented.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to approve (1) A133 (Standard Form of Agreement Between Owner and Construction Manager as Constructor, where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum Price) with Holland Construction Services, Inc., as a Master Agreement, as presented; and (2) a related “Project Authorization Exhibit No. 1”  for the District’s “8 Classroom Addition” Project, contingent upon finalization of said Project Authorization per information to be provided by the District’s architect and accepted by the District’s Superintendent.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried. 

The heat stopped working in the boys’ locker room at Sparta High School last year. The Building and Grounds Director recommended a mini-split, which will supply air conditioning and heating for the locker room.  After a discussion, Jennifer Allard moved, Heather Price seconded to approve the proposal from Braun Brothers for $16,840 for a mini-split outdoor unit in the Sparta High School Boys’ Locker Room.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker and Craig.  Nays:  Pillers.  Motion carried. 

The PreK teachers asked for a shade for the PreK playground.  $18,225 will be paid from the PreK grant.  Mr. Miesner will seek donations for the remainder of the amount.  After a discussion, Jennifer Allard moved, Heather Price seconded to approve a shade for the PreK Playground in the amount of $29,560 from Play Illinois.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker and Craig.  Nays:  Pillers.  Motion carried. 

First Readings were held for Board of Education Policies #2:30 School District Elections; #2:200 Types of Board of Education Meetings; #2:250 Access to District Public Records; #2:230 Public Participation at Board Meetings and petitions to the Board; #2:260 Uniform Grievance Procedure; General School Administration Policies #3:40 Superintendent; #3:50 Administrative Personnel Other Than the Superintendent; #3:60 Administrative Responsibility of the Building Principal; #3:70 Succession of Authority; Operational Services Policies #4:120 Food Services; #4:165 Awareness and Prevention of Child Sexual Abuse and Grooming Behaviors; #4:175 Convicted Child Sex Offender; Screening; Notifications; General Personne Policies #5:30 Hiring Process and Criteria; #5:40 Communicable and Chronic Infectious Disease;  #5:50 Drug- and Alcohol-Free Workplace; E-Cigarette, Tobacco, and Cannabis Prohibition; #5:70 Religious Holidays; #5:110 Recognition for Service; #5:140 Solicitations By or From Staff; #5:240 Suspension; #5:250 Leaves of Absence; #5:330 Sick Days, Vacation, Holidays, and Leaves; Instruction Policies #6:65 Student Social and Emotional Development; #6:70 Teaching About Religions; #6:80 Teaching About Controversial Issues; #6:100 Using Animals in the Educational Program; #6:145 Migrant Students; #6:170 Title I Programs, #6:180 Extended Instructional Programs, #6:190 Extracurricular and Co-Curricular Activities; Students Policies #7:20 Harassment of Students Prohibited; #7:30 Student Assignment; #7:50 School Admissions and Student Transfers To and From Non-District Schools; #7:80 Release Time for Religious Instruction/Observance; #7:100 Health, Eye, and Dental Examinations; Immunizations; and Exclusion of Students; #7:130 Student Rights and Responsibilities; #7:185 Teen Dating Violence Prohibited; #7:220 Bus Conduct; #7:230 Misconduct by Students with Disabilities; #7:240 Conduct Code for Participants in Extracurricular Activities; #7:260 Exemption from Physical Education; #7:280 Communicable and Chronic Infectious Disease; #7:300 Extracurricular Activities; #7:330 Student Use of Buildings – Equal Access; #7:345 Use of Educational Technologies; Student Data Privacy and Security; and Community Relations Policies #8:70 Accommodating Individuals with Disabilities; #8:90 Parent Organizations and Booster Clubs; 8:100 Relations with Other Organizations and Agencies.

Jennifer Allard moved, Heather Price seconded to enter into closed session at 8:03 p.m. to discuss items related to the appointment, employment, compensation, discipline, performance or dismissal of specific employees of the public body.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried. 

Mekalia Cooper moved, Jennifer Allard seconded to come out of closed session at 9:04 p.m.  Roll call vote.  Yeas:  Cooper, Allard, Ledendecker, Pillers, Price and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to accept the resignation of Kellie Lee as Paraprofessional at Sparta Lincoln School effective July 22, 2026.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried.

Mekalia Cooper moved, Jennifer Allard seconded to accept the resignation of Angel Figeuroa as Paraprofessional at Sparta Lincoln School effective August 10, 2026.  Roll call vote.  Yeas:  Cooper, Allard, Ledendecker, Pillers, Price and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve the Leave-of-Absence request of Isabella Sizemore from approximately October 9, 2026, through January 4, 2027.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried. 

Mekalia Cooper moved, Jennifer Allard seconded to employ Allison Montalbano as a Full-time Teacher for the District for the 2026-2027 school year with 14 years of experience, retroactive to August 10, 2026, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening, along with proper licensure.  Roll call vote.  Yeas:  Cooper, Allard, Ledendecker, Pillers, Price and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to employ Cory Rehmer as a Full-Time Paraprofessional for the District for the 2026-2027 school year with no years of experience, retroactive to August 10, 2026, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening, along with proper licensure.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Mekalia Cooper seconded to employ Libby Renner as a Full-Time Paraprofessional for the District for the 2026-2027 school year with no years of experience, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening, along with proper licensure.  Roll call vote.  Yeas:  Allard, Cooper, Ledendecker, Pillers, Price and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to approve Elise Hamilton as the Assistant Coach for Cross Country at Sparta Lincoln School for the 2026-2027 school year.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried.

Mekalia Cooper moved, Heather Price seconded to approve Grant Allard as a Volunteer Assistant Coach for Cross Country at Sparta Lincoln School for the 2026-2027 school year, subject to and contingent upon successful completion of a criminal history background check and employment history review.  Roll call vote.  Yeas:  Cooper, Price, Ledendecker, Pillers and Craig.  Nays:  none.  Abstain:  Allard.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve Bailey Porter as a Volunteer Assistant Coach at Sparta Lincoln School for the 2026-2027 school year, subject to and contingent upon successful completion of a criminal history background check and employment history review.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve Levi Stearns as a Volunteer Assistant Baseball Coach at Sparta Lincoln School for the 2026-2027 school year, subject to and contingent upon successful completion of a criminal history background check and employment history review.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried. 


Jennifer Allard moved, Heather Price seconded to approve Dorian Davis as a Volunteer Assistant Coach for Football at Sparta High School for the 2026-2027 school year, subject to and contingent upon successful completion of a criminal history background check and employment history review.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to adjourn the meeting at 9:08 p.m.  Roll call vote:  Yeas:  Allard, Price, Cooper, Ledendecker, Pillers and Craig.  Nays:  none.  Motion carried.
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