

Page 3 Regular Meeting of the Board of Education held on 8/14/25

    MINUTES OF REGULAR MEETING OF THE BOARD OF EDUCATION OF
SPARTA COMMUNITY SCHOOL DISTRICT #140
RANDOLPH COUNTY, ILLINOIS,
[bookmark: _Hlk19519885][bookmark: _Hlk482350580]HELD AT TILDEN COMMUNITY CENTER
IN SAID SCHOOL DISTRICT AT 7:00 P.M.
ON THE 14th DAY OF AUGUST 2025

[bookmark: _Hlk19519926]
The regular meeting was called to order at 7:00 p.m. and upon the roll being called, Angela Craig and the following members of the Board of Education answered present:  Jennifer Allard, Mekalia Cooper, Christine Ledendecker, Heather Price and Rob Soderlund.  Absent:  Ryan Pillers.  Others present were:  Superintendent Chris Miesner; Recording Secretary Tina Witherby; Principals Kelly Carpenter, Lynda Loesing and Jackie Smith and members of the community and staff.

President Angela Craig led everyone in the Pledge of Allegiance.

With no public comment requests for open session, the meeting continued.

Jennifer Allard moved, Heather Price seconded to approve the minutes of the July 10, 2025, regular meeting as presented. Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve the Bills, Payroll, Cash Flow and Fund Balances as presented.  Roll call vote.  Yeas:   Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.  

The next regular board meeting is scheduled for September 11, 2025, at Sparta Lincoln School at 7 p.m.

Sparta Lincoln Principal Lynda Loesing reported that 90% of Sparta Lincoln students were registered online.  The staff has been flexible with the playground and construction.  Everyone is looking forward to a good year.  Cross Country started with their workouts in July.  Baseball and softball won their first games of the season.  

Evansville Attendance Center Principal Kelly Carpenter reported the open house on Monday had over 90% of the parents participate.  The Central Library offered a summer program for 400 kids.  There are three Evansville Attendance Center students who are on the co-op baseball team.  

Mrs. Carpenter and Ms. Loesing also talked about the School Improvement Plan.  They have worked together to develop an instructional leadership team.  The main objective is to obtain the needs of all students and teachers and research teaching methods.  

Jackie Smith, Sparta High School Principal, reported that the high school had open house with more engagement than he had seen before.  The clubs each had decorated tables so students could sign up.  Science is starting a new curriculum.  After meeting with the school safety officials, they decided to have room numbers and signs installed to easily find classrooms.  

Food Service Director Alicea Orella reported the first year of the Summer Food Program was very well received. Over 32,000 breakfasts and lunches were given out.  TWIGS in Sparta, a church group in Tilden and a handful of volunteers helped make the program run smoothly.

Superintendent Miesner reported that the newest mandate signed into law is mental health screening.  The schools are not doing anything differently right now.  He is working on a strategic plan update.  The playground at Sparta Lincoln School is not completed yet.  They were waiting on one piece of equipment.  The visitor football field bleacher section is going to be upgraded, but will still need an ADA ramp.  The roofing and solar projects are still progressing.  The high school solar is waiting on Ameren to connect it.

Jennifer Allard moved, Rob Soderlund seconded to approve the FY 2026 Tentative Budget, to establish the Public Hearing on the Budget which will be held prior to the September 2025 board meeting, to publish notice of the Public Hearing and to display the FY 2026 Tentative Budget in the district office for 30 days.  Roll call vote.  Yeas:  Allard, Soderlund, Cooper, Ledendecker, Price and Craig.  Nays:  none.  Motion carried.

Mekalia Cooper moved, Jennifer Allard seconded to approve the 2025-2026 Risk Management Plan as presented.  Roll call vote.  Yeas:  Cooper, Allard, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried.

The IHSA is requiring all schools to implement shot clocks next year.  Someone will have to operate these at each game.  There are two gyms with different scoreboards so there are two different types of shot clocks that will need to be installed.  

Mekalia Cooper moved, Jennifer Allard seconded to approve the shot clock proposals as presented.  Roll call vote.  Yeas:  Cooper, Allard, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried.

The football scoreboard was also discussed.  Mr. Smith will present several options and quotes to the board at a later time.  

Jennifer Allard moved, Heather Price seconded to approve the 2025-2026 School Improvement Plan for Sparta Lincoln School and Evansville Attendance Center as presented.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Rob Soderlund moved, Heather Price seconded to enter into closed session at 7:36 p.m. to discuss items related to the appointment, employment, compensation, discipline, performance or dismissal of specific employees of the public body.  Roll call vote.  Yeas:  Soderlund, Price, Allard, Cooper, Ledendecker and Craig.  Nays:  none.  Motion carried. 



Rob Soderlund moved, Heather Price seconded to come out of closed session at 8:05 p.m.  Roll call vote.  Yeas:  Soderlund, Price, Allard, Cooper, Ledendecker and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Mekalia Cooper seconded to approve the executive session minutes of the July 10, 2025, meeting as presented.  Roll call vote.  Yeas:  Allard, Cooper, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to accept the resignation of Kellie Lee as Paraprofessional at Sparta Lincoln School effective August 1, 2025.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to accept the resignation of Heather Howe as Crossing Guard at Sparta Lincoln School effective July 22, 2025.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Mekalia Cooper seconded to accept the resignation of Clarissa Hill as Paraprofessional at Sparta Lincoln School effective July 24, 2025.  Roll call vote.  Yeas:  Allard, Cooper, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to accept the resignation of Charlie Merker as Paraprofessional at Sparta High School effective August 1, 2025.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Mekalia Cooper moved, Heather Price seconded to accept the resignation of Jaclyn Kempfer as Cook at Sparta Lincoln School effective August 1, 2025.  Roll call vote.  Yeas:  Cooper, Price, Allard, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to accept the resignation of Heather Harris as Teacher at Sparta Lincoln School effective December 19, 2025.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Mekalia Cooper seconded to accept the resignation of Abbey Lehman as Cook at Evansville Attendance Center effective August 29, 2025.  Roll call vote.  Yeas:  Allard, Cooper, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to accept the resignation of Kristin Craig as Paraprofessional at Sparta Lincoln School effective August 22, 2025.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Mekalia Cooper seconded to approve a three-year contract with Lynda Loesing as the 12-month Principal at Sparta Lincoln School with an annual salary of $102,545 for the 2025-2026 school year; $106,000 for the 2026-2027 school year and $109,000 for the 2027-2028 school year.  Roll call vote.  Yeas:  Allard, Cooper, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to employ Leila Hanley as a Full-Time Teacher for the District for the 2025-2026 school year with no years of experience, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening, along with proper licensure.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to employ Stephanie Skidmore as a Paraprofessional for the District for the 2025-2026 school year with no years of experience, retroactive to August 11, 2025, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening, along with proper licensure.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Mekalia Cooper seconded to employ Jaylen Garrett as a Full-Time Paraprofessional for the District for the 2025-2026 school year with no years of experience, retroactive to August 11, 2025, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening, along with proper licensure.  Roll call vote.  Yeas:  Allard, Cooper, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Mekalia Cooper seconded to employ Julian Mahan as a Full-Time Paraprofessional for the District for the 2025-2026 school year with no years of experience, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening, along with proper licensure.  Roll call vote.  Yeas:  Allard, Cooper, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to employ Jennifer Fajardo as a Full-Time Paraprofessional for the District for the 2025-2026 school year with no years of experience, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening, along with proper licensure.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to increase the hours of Heather Howe from a Six-Hour Cook per day to an Eight-Hour Cook per day for the 2025-2026 school year.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to employ Braxton Parker as a one-hour per day Crossing Guard at Sparta Lincoln School for the 2025-2026 school year.  Roll call vote.  Yeas:  Allard, Price, Ledendecker, Soderlund and Craig.  Nays:  none.  Abstain:  Cooper.  Motion carried.

Jennifer Allard moved, Heather Price seconded to employ Matthew Sauerhage as a Full-Time Custodian for the District for the 2025-2026 school year, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to employ Haley Ehlers as a Six-Hour Cook for the District for the 2025-2026 school year, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to employ Kayla Lively as a Six-Hour Cook for the District for the 2025-2026 school year, subject to and contingent upon successful completion of a criminal history background check, employment history review, physical and drug screening.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to approve Roger Gerlach as the Assistant Volleyball Coach at Sparta High School for the 2025-2026 school year.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Mekalia Cooper moved, Jennifer Allard seconded to approve Angela Craig as the Assistant Volleyball Coach at Sparta Lincoln School for the 2025-2026 school year.  Roll call vote.  Yeas:  Cooper, Allard, Ledendecker, Price and Soderlund.  Nays:  none.  Abstain:  Craig.  Motion carried.

Jennifer Allard moved, Mekalia Cooper seconded to approve Justin Kostelac as the Head Golf Coach at Sparta Lincoln School for the 2025-2026 school year.  Roll call vote.  Yeas:  Allard, Cooper, Ledendecker, Price, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve Bobby Klausing as the Assistant Golf Coach and Assistant Cross Country Coach at Sparta Lincoln School for the 2025-2026 school year.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to approve Ryan Kordys as the Boys’ Basketball Coach at Sparta Lincoln School for the 2025-2026 school year.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Heather Price seconded to approve Angel York as the Cheerleading Sponsor at Evansville Attendance Center for the 2025-2026 school year.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.

Jennifer Allard moved, Heather Price seconded to approve Alyssa Williams as a Volunteer Assistant Cheerleading Sponsor at Sparta High School for the 2025-2026 school year, subject to and contingent upon successful completion of a criminal history background check and employment history review.  Roll call vote.  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried. 

Jennifer Allard moved, Rob Soderlund seconded to approve Chris Brooks as a Volunteer Assistant Coach for Boys’ Golf at Sparta High School for the 2025-2026 school year.  Roll call vote.  Yeas:  none.  Nays:  Allard, Soderlund, Cooper, Ledendecker, Price and Craig.  Motion carried.

This was Kati Long’s last board meeting as President of the Sparta Education Association.  She was thanked for her time.

Jennifer Allard moved, Heather Price seconded to adjourn the meeting at 8:15 p.m.  Roll call vote:  Yeas:  Allard, Price, Cooper, Ledendecker, Soderlund and Craig.  Nays:  none.  Motion carried.
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